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In the past, we have found that nominators (the entity submitting the case study) benefit from observing the following points:

· Please keep the Headings and remove these advisory bullet points before submission (but you might want to leave them in until the last minute).

· The best case studies result from the people involved in the project writing the contents. Case studies developed by PR agencies employed by vendors rarely have any valuable information. 

· Try to observe the 3-30-3 rule: 3 seconds to gain the attention of the reader, 30 seconds to get the core information across, and 3 minutes to really get them interested in getting through the material. The best case studies appear to be between 12-18 pages. 
· Leave discussion of the technology until the relevant section, remember the most relevant things to discuss are the innovation at a business level and impact on the value chain of the industry. Also talk about the impact on the people involved, the lessons learnt, etc. 

· Avoid cutting and pasting the information from one section and inserting it into another. 

· Where the case is translated to English from another language, please engage a native English speaker to do the final edit (often foreign language case studies lose something in translation with disappointing results from the judges for an otherwise good implementation). 

· Ensure that the case study describes: 
· The level of resources required to develop and implement the system.

· Focus on the benefits derived (metrics need baselines). 

· Make sure you have identified any best practices, lessons learnt, and pitfalls to avoid.
· Help the reader understand how the project was undertaken and how the team overcame any implementation and organizational challenges.

· We recognize that certain information on these types of projects is considered sensitive and/or proprietary. Please indicate on your submission document any information you consider confidential. The Judges undertake to keep this information confidential in both the Awards announcements and any subsequent publications. We want you to feel confident that you can submit truly compelling case studies without compromising your competitive advantage. 
1. Executive Summary / Abstract 

· Preferably one, perhaps two paragraphs (only) – no more. 
· Point quickly to the motivation for change, and the enduring benefit. 

2. Overview 
· One half to one full page expanded summary description of the project. Expand a little on the benefits and the challenges encountered. 

3. Business Context 

· Describe the initial state of the organization 
· Explain the driving motivation for initiating the change program. 
4. The Key Innovations

· Describe the impact that resulted from the project across the two sub-categories (each required). 

4.1. Business 
· describe the impact of the project on the way the firm engages its customers, partners and suppliers etc. (or other key stakeholders) 

4.2. Process 
· Describe the state of the process before and after the project. Include a simplified schematics of the process. 

· Describe the overall process architecture. If possible, include a short discussion on how the process architecture was defined (the process design principles). 

· If relevant, use this section to describe how and where the process design can be adapted (especially any run time adaptability). 

· If relevant, use this section to describe how Service Oriented Architecture principles were used at the process level.  

4.3. Organization 

· The impact on the employees and what their jobs now entail compared to beforehand. 

· If a Center of Excellence was formed, describe its scope here and the challenges in creating the group and sustaining the change initiative.

5. Hurdles Overcome 

· Describe the challenges and the way in which the team addressed them, highlighting any human issues across the following sub-headings: 

5.1. Management 

5.2. Business 

5.3. Organization Adoption

· Describe the strategies and experience driving organizational adoption.
6. Benefits 

· Explain the benefits of the new approach/system across each sub-heading. 

· Ensure baseline metrics are included and then demonstrate the quantitative and qualitative improvements.  
6.1. Cost Savings 
6.2. Time Reductions 

· Reduced time-to-market, cycle time, etc. 

6.3. Increased Revenues
· Top-line growth.
6.4. Productivity Improvements 
7. Best Practices, Learning Points and Pitfalls 

7.1. Best Practices 
· Include a list of Best Practices and Learning Points.
· Best practices and Learning Points use check marks (ticks). Keyboard Shortcut for best practices is Ctrl-Shift-B.
· Use bullet points to keep these relatively short and sweet, enabling the reader to easily identify the learning points. 

7.2. Pitfalls

· Things to avoid use crosses (keyboard shortcut key for Pitfalls - Ctrl-Shift-W).
8. Competitive Advantages 

· Describe how you moved the competitive goal posts for your industry. We understand that some of your competitive strategies may be considered proprietary, therefore please note as such.
· Outline immediate and long-term plans to sustain competitive advantage.
9. Technology 

· Describe the underlying technology infrastructure, any BPM or Workflow Suite used. 

· Where unique benefits are delivered as a result of the technology architecture or some feature of the product, describe how that was implemented and the benefits that derived from that approach. 

· Sales pitches for vendor products tend to be marked down by judges. In a strong case study, the excellence of the vendor’s products and services are self-evident. 

10. The Technology & Service Providers
· List briefly the vendors, integrators and consultants involved in the case study. No more than one short paragraph on each. Use only the website URL for contact information (ie no phone numbers, street addresses etc) 
